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The commissioning work for the HKCH has been proceeding at full speed. In this issue, | am delighted to share with you our progress.

Regarding manpower planning, the HKCH adopts the phased approach for service implementation and human resources arrangements, aiming at
safe and smooth service commencement. In order to facilitate clinical training and expertise building, we have been working on relocation of existing
clinical service units and advance recruitment of staff. Relocating existing clinical service units to the HKCH involves the translocation of 49 medical
and 191 nursing positions. The progress is satisfactory; many doctors and nurses have already accepted the invitation and will be transferred to the
HKCH in 2018 along with the relocation of clinical services. These staff currently continue to serve the existing service units or undergo professional
training in various sub-specialties. For advance recruitment of manpower, the HKCH has already established 88 nursing positions since 2015/16.
An extra 50 nursing positions will also be created in 2017/18. For fostering paediatric expertise in the long run, the HKCH will collaborate with the
paediatric departments in various clusters to map out the training arrangement for paediatricians.

Concerning building design, the HKCH adopts the green concept in construction. Apart from enlarging plantations to integrate with the
neighbourhood and enhance visual greening, the HKCH also extensively employs natural lighting and energy-saving systems. These measures
do not only promote environmental friendliness, but also provide a “greener” hospital environment, ultimately benefiting the well-being of
long-stay patients.

In addition, since the HKCH will mainly manage tertiary and critical paediatric referral cases, other than the standard ambulance service provided
by the Hong Kong Fire Services Department, we plan to establish an additional critical care transport team for escorting sick children safely from
regional hospitals to the HKCH. The critical care transport service requires a designated team and specially modified vehicles. This will be the new
arrangement for the HKCH operating under the “hub-and-spoke model”.

Last but not the least, two HKCH staff forums will be held respectively in September and October this year. We sincerely look forward to the keen
participation of clinical colleagues.
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What colour will you choose to represent the HKCH? Let’s have a look at how green we are! The HKCH is an energy-
efficient green hospital located at the spacious harborfront, characterised by an extensive integration of sustainable
designs. The HKCH offers optimised greening advantages and integrates coherently with the neighbourhood. High green

coverage is beneficial to the HKCH in many ways. Apart from beautifying the environment, greening can also freshen the
air and promote both the physical and mental health of sick children. Now, welcome on board to the “Green Journey” of

the HKCH!
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Rationale for Green Design
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e Complement with the development plan of
Kai Tak “Green Hub”

e Reduce heat island effect

e Create leisure space
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Size of Gardens

o FREERIER | KA 2800 FJ5K

o UL A« RAY 375 7K

o XMEZEFRTERE : 2£47 1580 F 752K

e Central Rehabilitation Garden :
approximately 2800m?
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e Healing Oasis : approximately 375m?
e \Various Roof Gardens : approximately

1580m? in total
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Major Species of Plants
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Examples

e Tree : Tabebuia chrysantha

e Shrub : Melastoma sanguineum
e Groundcover : Liriope platyphylla
e | awn : Paspalum vaginatum
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Artistic impression prepared by designers
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On a sunny spring afternoon, we were glad to have the opportunity to
interview Dr H B CHAN and Dr M T SOO to understand the future critical care
transport service of the HKCH. While the construction works for the hospital has been in full

swing, establishing a feasible “hub-and-spoke model” is also the key to service commissioning. Upon establishment, the
HKCH will serve as a tertiary referral centre for complex, rare and critical paediatric cases which require multi-disciplinary
management. It is anticipated that some of the critically ill patients will be transferred from regional hospitals to the HKCH
for treatment in the future. Currently, Emergency Ambulance Service (EAS) for patients is provided by the Hong Kong
Fire Services Department (HKFSD). The HKCH has already initiated liaison with the HKFSD to plan for the service details.
Simultaneously, in order to carry designated paediatric medical and nursing staff to regional hospitals and provide safe
transport service to patients, it is also vital to establish the critical care transport service.

As explained by Dr CHAN, the critical care transport service is comprised of a designated clinical team, a designated
vehicle and advanced medical equipment. The service aims at bringing critical care promptly to sick children. The essence
of the service is not just about speed, patients’ safety during the transport process is equally crucial. To “escort” patients
safely to the HKCH, it is also necessary to have a “Mobile ICU”.

As the “Mobile ICU” brings hope to patients, Dr CHAN has given it the name “Vehicle of Hope”. The critical care transport
service for the HKCH is a pioneering medical service in Hong Kong. Based on its success overseas and along with the
establishment of the HKCH, we realise the importance of developing this innovative medical service in benefiting the sick
children. According to current service needs, it is estimated that around 350-400 sick children will require such service
each year. Therefore, since 2012, the HKCH has been organising various training programmes, including the Neonatal
Resuscitation Program (NRP) and Neonatal Emergency Transport Simulation (NETS), to foster specialised expertise for the
service.

The manpower plan, staff training, service proposal, clinical protocol and standard guidelines for the critical care transport
service are being finalised. Dr CHAN opined that everything was ready except for what was crucial, referring to the “Vehicle
of Hope”. Since the “Vehicle of Hope” is a non-standard procurement item and excluded from the hospital operating
expenses, we genuinely rely on donations from different sectors of the community to turn this plan of hope into reality.
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Dr H B CHAN

is the Chief of Service
of Paediatric &
Adolescent Medical
Department of United
Christian Hospital.
He coordinates the
Critical Care Transport
Service.
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Newly Recruited Staff in the HKCH from Mid Nov 2016 to Apr 2017
Name in English | Post | Eﬁl;e:ttéve Name in English | Post | Eﬁl;e:ttéve
Mr TSE Kai-wing Advanced Practice Nurse 2171116 Dr TSUI Wai-ying Associate Consultant 1/3/17
(General) (Anaesthesia)
Ms LAl Wing-yan, Vivien Advanced Practice Nurse 1/12/16 Ms CHAN Wing-sze Registered Nurse (General) 1/3/17
(General,
EDITORIAL BOARD (Genere) Ms KWAN Po-kuen Registered Nurse Gerera) [ 1/3117
Mr YIP Sai-chung Medical Technologist 19/12/16 - N
Ms WONG Lai-kwan Registered Nurse (General) 1/3/17
Ms LEE Wai-fan, Windy Advanced Practice Nurse 19/12/16 - -
Chairperson: (General) MrWONG Chun-hin Registered Nurse (General) 1/3/17
Dr T L LEE, Hospital Chief Executive, Ms IP Yee-man, Mandy Exeoutive Assisant | 3117 Ms CHUNG Siu-cha Registered Nurse (Genera)  [1/3/17
Hong Kong Children’s Hospital - -
Ms CHUNG Chiu-kwan Senior Nursing Officer 6/117 Ms TSANG Yin-tung Registered Nurse (General) 17317
Members: Ms LEUNG Irene Registered Nurse (Genera) | 1/2/17 Ms WAN Ka-yiu Registered Nurse (General) |1/3/17
Dr Vivian YUEN, Consultant (Anaestheisia) - -
! ’ f Ms WONG Hoi-tik Registered Nurse (General| 1/317
Hong Kong Children's Hospital Ms TSANG Suk-man Registered Nurse (General) ~ |1/2/17 9 ( )
Dr Eugene CHAN, Resident Specialist Ms YIM Yee-lok Registered Nurse (General) 112117 Ms YUEN Wai-yan Registered Nurse (General) 1317
(Paediatrics), Hong Kong Children’s Hospital Ms CHEUNG Tsz-tung Registered Nurse (General) 12117 Ms TAM Ka-in Registered Nurse (General) 1/3117
Ms Vivian CHAN, Chief Nursing Officer Ms KO Chi-kwan Registered Nurse (Genera) | 1/2/17 Ms CHAN Wing-sze Registered Nurse (General) —|1/3/17
(Commissioning / Hong Kong Chidren's Hospital) Ms LEE Yuk-yu Registered Nurse (General) 15/3/17
. Mr LAM King-hang, Jimmison  [Registered Nurse (General 1217 "
Mr Freddie POON, Senior Pharmacist LRI 2 ( ) : .
(Commissioning / Hong Kong Children’s Hospital) Ms CHAN Yee-kwan, Kammy | Executive Assistant | 71917 Ms YIP Cheung-hai Registered Nurse (General) 15/3/17
Ms Linda SHU, Manager (Corporate Ms MA Tsui-mai, Ella Advanced Practice Nurse 2012117 Dr CHEUNG Kenneth Kai-yat  fAssociate Consultant 16317
Communication / Communication & Publications) (General) (Badioiogy)
Ms LEUNG Fung-yee Manager (Quality and Safety) ~ [1/4/17
Editors:
Ms Miscelle KWOK, Chief Hospital
Administrator (Commissioning / Hong Kong Children’s
Hospital) Copyright @ 2017 Hospital Authority. El‘_”'El
Ms Jasmine Gl, Executive Assistant | We welcome comments and suggestions, please email to us at hkch@ha.org.hk i
Ci issioning / H K Children’s Hospital . . .
(Gommissioning / Hong Kong Chidren's Hospital) Read the Hong Kong Children’s Hospital Newsletter online at www31.ha.org.hk/hkch =[]
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